
YOUTH FOR NATURE, VOLUNTEERING AND INCLUSION                                                       

REPORT



‘Youth for nature, volunteering and inclusion” was a year long project supported by ERASMUS+ pro-
gram of the European Union, within its Western Balkans Window. The project included 25 partner 
organizations, 3 activities that took place in Kosovo and 94 participants.

Main focus of the project was capacity building for youth workers in organizing inclusive youth and 
voluntary projects for nature conservation in and with rural and remote communities. In addition to 
that, the intention of partners was also to enlarge and strengthen partnership with other organizations 
active in the field of nature conservation, but also other fields which are overlapping with the main is-
sue, in order to achieve stronger, sustainable and long-term cooperation in this field.

In this short report, you can find basic information on activities, results, follow up, as well as session 
outlines and testimonies from participants.

For any additional information or ideas for cooperation, you may check GAIA web-page 
(www.gaiakosovo.org) or contact us via e-mail (gaia.kosovo@gmail.com).
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GENERAL INFO ABOUT THE PROJECT
Project duration: 1st of March 2016 - 31st of March 2017
Coordinating organization: GAIA, Prishtina, Kosovo (www.gaiakosovo.org)
Partner organizations:
1. Volunteers Center of Vojvodina, Novi Sad, Serbia
2. Velebitska udruga Kuterevo, Kuterevo, Croatia
3. Zavod Voluntariat, Ljubljana, Slovenia
4. Projekte Vullnetare Nderkombetare, Tirana, Albania
5. Ecologists’ Movement of Macedonia, Skopje, Macedonia
6. Center for Intercultural Dialogue, Kumanovo, Macedonia
7. Gençlik Sanat Arastirma ve Egitim Dernegi (Youth Art Research), Istanbul, Turkey
8. Servizio Civile Internazionale, Rome, Italy
9. WWF Adria, Zagreb, Croatia
10. Kyttaro Enallaktikon Anazitiseon Neaon - KEAN, Ilion, Greece
11. Kinisi Ethenonton Service Civil International – Hellas, Athens, Greece
12. HFC “Hope For Children” UNCRC Policy Center, Nicosia,  Cyprus
13. Evropske centrum mladeze Breclav/European Youth Centre Breclav, Breclav, Czech Republic
14. Eurocircle, Marseille, France
15. Association Migration Solidarite Et Echange Pour Le Developpem, Strasbourg, France
16. Verein zu Pflege jüdischer Bildung und Kultur e.V., Essen, Germany
17. Socializacijos ir darbinio mokymo centras, Vilnius, Lithuania
18. Klub sportowy TSD Sport, Trzcianka, Poland
19. “H20”-associação De Jovens De Arrouquelas, Arrouquelas, Portugal
20. Asociatia Support For Youth Developement, Cluj-Napoca, Romania
21. Voluntariat Zavod Za Mednarodno Prostovoljino Delo Ljubljana, Ljubljana, Slovenia
22. Kulturno Izobrazevalno Drustvo Pina, Koper, Slovenia
23. Asociación Diagonal España, Armilla, Spain
24. Cooperation for Voluntary Service - Bulgaria
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GOALS, RESULTS AND FOLLOW UP
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GOALS

The main aim of this project was to increase quantity and quality of inclusive youth volunteering projects for nature conser-
vation in rural/remote areas. In addition to that, general project objectives were: 

 - To build capacity of partner organisations and raise competences of their youth workers in initiating, organising 
and leading quality volunteering projects for nature conservation in rural/remote communities in natural and protected 
areas 
 - To empower youth organisations and their youth workers for strategic partnership developing and strengthening with 
different stakeholders on different levels 
 - To give a positive example through organizing a youth exchange on topics of nature, volunteering and inclusion in 
one of the communities, by using skills and knowledge given and shared on in previous activities of the project - Nature con-
necting us (August 2016)
 - To provide time, space, framework and activities for representatives of youth organisations from various European 
countries to establish partnerships, learn and exchange about the youth work and volunteering for nature conservation in 
rural/remote areas 
 - To improve, create and experiment with new and innovative tools for organizing youth projects and specific activities 
within projects in direct cooperation with rural/remote communities and youth organization active or based in those com-
munities
 - To introduce and promote the Erasmus+ Youth in Action programme and develop new projects & future local, West-
ern Balkans and European level cooperation with topics explored in this project
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RESULTS

 New sessions and useful materials on nature conserva-
tion, sectors, stakeholders and systems thinking are uploaded 
at the web-page of GAIA and available at this link: https://gaia-
kosovo.wordpress.com/session-outlines-and-useful-material/ 
This page is being updated with new ideas, tools and resources.

During activities, participants created three videos which are 
available at GAIA YouTube channel (SCI Kosovo).
. 
Two videos from the Training Course were created by Kubra 
from Turkey and used later for YE and PBA.

Part I: https://www.youtube.com/watch?v=XDOGRpHqHJA 

Part II: https://www.youtube.com/watch?v=AqyvAVWtWe4

During the Youth exchange in Brezovica, a group of partici-
pants prepаred a video about challenges of coexistence in the 
mountain, by quoting sayings of local people and participants 
of the Youth exchange.

Spirit of the Sharr mountain: 
https://www.youtube.com/watch?v=SgcWjq4i9LI&t=2s 
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FOLLOW UP

 Throughout the whole project, participants were developing future project ideas. Some of the the ideas were initially cre-
ated during the training course, additionally developed during the youth exchange and finalized at the PBA. Some of the other 
ideas were born during the youth exchange (BREfest), while some other were developed during the PBA.

 - EVS Mountains empowering people is one year long EVS project which has been approved by the Bulgarian NA and 
from June 2017, volunteer who took part in all 3 activities will come to Sharr mountain for a year :D
 - EVS Thinking like a mountain is project supported by Erasmus+ (Croatian NA) and includes two group EVS activities. 
One is taking place in Kuterevo Bear Refuge (Croatia) and the other one is taking place in Sharr Mountain and includes 18 vol-
unteers from 14 European countries. These volunteers will support realization of the nature friendly festival BREfest, documen-
tation of the heritage and awareness raising actions.
 - BREfest is the idea born during the youth exchange in Brezovica. BREfest is youth festival which will be organized in 
August 2017 and gather youth from Kosovo, region and Europe. The festival will offer diverse program based on non-formal, 
infromal, creative and nature friendly activities such as workshops, discussions, movie screenings, jam session, capoeira etc.
 - CIVIQ SERVICE - during PBA several organizations established cooperation with French organizations that offered to 
send volunteers through Civiq Service program which has resulted with several volunteer exchanges.
 - LEARNSCAPES – Outdoor education for all is a project which includes several partners from PBA, unfortunately not 
approved yet.
 - GEA (Green Environment Actions) with Youth! is a project applied by  partners from Italy and includes a training course 
in Italy and youth exchange in Course Mountains focused on nature, but unfortunately not approved yet.
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TRAINING COURSE 
Quality volunteering projects for nature conservation in rural areas

25th of June till 3rd of July 2016, Peja/Peć
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 Training course gathered 30 youth workers from partners who have already cooperated together within Service Civil 
International. The TC took place in Vila Tigani, family hostel situated on the edge of the city, at the beginning of the natural 
area and nearby Monastery of Peja.

about location...

Located at the foot of the impressive mountain Bjeshket e Nemuna/Prokletije the city has been ruled by different dominating 
powers throughout history, giving it a diverse cultural character. The Orthodox influence has resulted in the construction of 
impressive religious sites and monasteries. UNESCO world heritage site is Peć Patriarchate, built during medieval Serbian em-
pire. Under Ottoman rule Peja/Peć took on a more oriental character with the construction of narrow streets, old-style Turkish 
houses and mosques. Rugova is a mountainous region entered through the North-West part of the city of Peja/Peć. It is the 
third region of Bjeshket e Nemuna/Prokletije (The Cursed Mountains), also known as The Albanian Alps. In 2013 it became 
a National Park of the Republic of Kosovo.

about the program & goals...

The content of the training course was mainly focused on SCI approach and methods, but also WWF experience and expertise 
in work with communities, different stakeholders and sectors. In addition to that, participants learnt and practised strategic 
and systems thinking while preparing future long-term and sustainable programs and projects in this field. The aims of this 
training Course were:

 - improving, creating and experimenting with new and innovative tools for organizing youth projects and specific ac-
tivities within projects in direct cooperation with rural/remote communities and youth organization active or based in those 
communities
 - strengthen partnership among initiators and other organizations active in the region in the field of nature conservation 
through youth & voluntary work
 - creation of long-term programs in four key areas identified during the TC which will include youth and voluntary 
programs
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outside the program…
Participants had a chance to visit the Monastery of Peja (Patri-
archate of Peć/Peja) built in the 13th century and to climb one 
of the highest picks, Hajla (2403 m) from which one can see 
neighbouring countries. The group also visited local NGOs: 
ERA group (Environmentally Responsible Group), ANIBAR 
(organization which runs international festival of animated 
movies) and family guest house in rural parts of the moun-
tain. During events, group organized movies sessions and sto-
ry writing next to the river of Bistrica.

results & follow up…
Work in small groups resulted with three strategic project/pro-
gram ideas:
1. Long-term volunteering youth programs in Sharr moun-
tain
2. Strategic partnership in education for nature protection
3. Youth center for volunteering for nature in Peja/Peć

Strategic plan for long-term volunteering and youth programs 
in Sharr mountain which was used on the next events and re-
sulted with several Erasmus+ applications including 2 EVS 
projects which are being realized in 2017 and youth exchanges 
which have not been approved yet.

Large scale educational program in rural communities focused 
on nature and environment was replaced with a more realistic 
idea of international youth exchanges in Coursed Mountains, 
in the region of political disputes over borders.
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participants reflections / suggestions...

The training course “Quality volunteering projects for nature 
conservation in rural areas” came in the right time for me. 
When I read the description I thought that is what I need and 
I what I am lacking in my everyday activities - grassroot and 
effective activities with locals about nature conservation. The 
training did not fail my expectations. I got very much inspired 
and participated in the next 2 activities - as a leader in the 
youth exchange in Sharr mountain and in the PBA. Both of 
them achieved their aims - the youth exchange worked as a 
positive example of how to organize activities on volunteer-
ing for nature with the local community; during the PBA new 
partnerships were formed, “older” ones had the space to for 
their develop and enlarge. 

YOUTH FOR NATURE, VOLUNTEERING AND INCLU-
SION proved to be part of my long-term journey. Together 
with GAIA and CVS-Bulgaria we developed an EVS project 
for me to volunteer for a year in Kosovo and work alongside 
local activists and volunteers. I am looking foreword to imple-
ment some of the activities of our long-term strategy for Sharr 
mountain and to be part of a  process where young people 
embrace their active role in the society by volunteering for 
nature.

Miroslava Popova, CVS-Bulgaria
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 A very active summer season in Kosovo started with a Training course “Quality volunteering projects for nature con-
servation in rural areas” in Peja, where 25 knowledge-seekers spend their time from 25th of June till 4th of July 2016.
During those 10 days, young people from different countries learned about nature conservation, challenges, stakeholders, 
they got inside on strategic thinking as well as key point for creating projects themselves. In addition to this theoretical part, 
they got to understand how voluntary programs work along with some good and bad examples/practices, got inspired along 
the way and decided to use the knowledge they gained to create their own projects.
Since the training was designed to introduce youngsters with the importance of long-term projects, as well as strategic ap-
proach to rural communities through volunteering, participants shared their ideas (and there were many good ones), they 
decided to divide themselves into few groups and work on creation of few bigger ideas. All of the projects are long term, de-
signed to be developed in the next years, until 2020.
One of the ideas was about protection of the Sharr Mountain, which is in desperate need of changes. The plan of this group 
was to organize different activities during the years for international young people, who would create local but also national 
and international campaigns for protection of this beautiful national park that is being exploited. The plan was to create a 
place where people could gather and learn about nature, but also about cultural heritage in form of different workshops, youth 
exchanges, volunteering, meetings, festival, so they would understand how important this mountain is and contribute to its 
protection, throughout media, organizations and institutions.
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Another amazing idea was a project about educating children, where the creators would be the ones who would initially teach 
teenagers about nature and environment as well as nature conservation and each year the older kids who learned about those top-
ics and their importance would become mediators and teachers to younger ones. In this way, during the years, we would be able 
to educate many generations about our world and challenges that we are facing, because after all – education is the most powerful 
weapon you can use to change the world.

And the third idea was focused on Pejas community, to cre-
ate an educational centre where people of all ages, religions, 
nationalities could gather and work together to broaden their 
community and friendships. The idea was to renovate an old, 
abandoned house, which is a little bit outside the city and to 
make it a sustainable spot for educational workshops, garden-
ing, permaculture, artistic expression, etc.
We worked on those projects for 3 days and we made descrip-
tions of the projects, together with their analysis and plans, but 
after the TC it was time to really get ourselves together and 
start implementing all of those ideas that we had.
As our time at TC was coming to an end, participants were 
introduced to the other 2 part of this bigger project – YE in 
Brezovica and PBA in Banja e Pejes, and some of us participat-
ed in them as well, where we continued with our projects, but 
also got involved in more of them. :D

Maja Mlinarec, Croatia
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YOUTH EXCHANGE 
Nature connecting us

15th till 26th of August 2016, Brezovica/Brezovicë (Štrpce/Shterpce)
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Nature connecting us has gathered 30 participants from Greece, Macedonia, Bulgaria, Serbia, Kosovo and Croatia. 

about location…

Brezovica/Brezovicë (Municipality of Štrpce/Shtërpcë) is a small mountain village, with around 400 inhabitants, situated in the 
northeastern part of the Shar Mountains in Kosovo, which is also protected as National park. Brezovica is known for its Ski resort, 
which is being visited by many people during the skiing season. Shar Mountains is the habitat of the lynx, bear, chamois, wolf, roe 
deer, wild boar, vultures and many plant species among which many are endemic and relict.

about the program & goals...

The main themes of the youth exchange were connected with nature around us and inside us. The program was mostly based on 
non formal learning methods such as workshops, discussions, games, open space, movie screenings etc. 

A guest speaker from INDEP (Institute for Development Policies), Learta Hollaj from Prishtina presented the current challenges 
for Sharr mountain economic development. The main challenge that the mountain and local communities are facing is master 
plans for new ski resort which does not involve local communities and does not rely on any assessment of the impact on nature. 
Rastko NIkolic from Brezovica introduced the group with biological and geological diversity taking the group up to springs. 

off the mountain...

During the youth exchange, ANIBAR festival took place in Peja/Peć and since the main topic was environment and climate change, 
group visited the festival, watched screenings of dozen great animated movies and enjoyed party and camping in the nature. After 
the festival, the group had a chance to sneak a little bit into histories of medieval Orthodox monasteries, Patriarchate of Peja/Peć 
and Visoki Decani. Last, but not least place visited was great city of Prizren, Sinan-Pasha Mosque, City fortress and Sufi Tekki.
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results & follow up...

In the last part of the YE, participants organized them-
selves in smaller working groups and:
 - Painted murals with environmental messages (photo)
 - Cleaned up the area around, put signs with messages 
and built branches for visitors
 - Created a movie that talks on behalf of the mountain
 - Created environmental games for children
 - Started preparing projects for the next year (youth ex-
changes and Brezovica festival)

Story of the mountain, seen from participants’ eyes can be 
heard and felt through this movie: 
https://www.youtube.com/watch?v=SgcWjq4i9LI

Another group of participants prepared press release which 
was published in several newspapers

PRIZREN POST: Parku kombëtar i Sharrit i lënë në har-
resë / https://prizrenpost.com/al/parku-kombetar-i-shar-
rit-i-lene-ne-harrese/
GAZETA TRIBUNA: Parku kombëtar i Sharrit i lënë në 
harresë / http://gazetatribuna.com/lajme/parku-kombetar-
i-sharrit-i-lene-ne-harrese/
BOTA SOT: Parku kombëtar i Sharrit i lënë në harresë 
http://www.botasot.info/turizem-lajme/569829/parku-   
kombetar-i-sharrit-i-lene-ne-harrese/
KOHA DITORE: see the picture on the left
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participants experience….

The aim of ‘’Nature connecting us’’, an international Youth Exchange that was held in the Sharr mountain from the 15th to the 26th 
of August 2016, was to come together for ten days and exchange ideas and experiences while living in a sustainable, prejudice-free 
environment. The main topic was nature, or more specifically the Brezovica resort within the Sharr mountain, but the whole expe-
rience was about so much more.
During several hiking trips around the Mountain, we explored its biodiversity and reflected our own impact on it through several 
exercises. The idea was to try for a moment to set aside social media and technology and reconnect with our surroundings, the 
people around us, as well as ourselves. Each day we had discussions, workshops and/or presentations about Sharr National park, 
sustainable development and our role in it, as well as cultural differences and traditions. Out of the sessions came several group 
projects - short term projects aiming to send a message about the importance of nature conservation, art projects, as well as a long-
term project devoted to promoting the Mountain through an eco festival that is to be held during the summer.
The Exchange also included an excursion and camping trip to Peja and Prizren where we explored cultural sites such as Visoki

Decani monastery, the Sinan Pasha Mosque, Peja Patriarchy, 
as well as visited the Anibar animation festival about climate 
change in Peja.

Through meeting peers from different backgrounds we got to 
visit more than just the place we were staying in, and to learn 
not just about the diversity of nature but also that of culture, 
and we got to lose a few stereotypes in the process. If there were 
only one lesson to be taken back home after this experience, it 
would have to be that nature knows no borders and that we 
have to work together in order to preserve it.

Dunja Karanović, Serbia
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 Last august I participated to a youth exchange in Brezovica, Kosovo, for 10 days. They were young participants from 6 
different countries; Bulgaria, Croatia, Macedonia, Greece, Kosovo and Serbia. This gathering took place in the beautiful area 
of Sharr Mountain.

I wanted to be participant in this activity to come to Kosovo and to see how this youngest country of Europe is dealing with 
nature conservation and to learn more about the biodiversity of Sharr Mountain. I also wanted to connect with other young-
sters from Balkans and to talk about the environment situation in their own state.

At the beginning, we started to get to know each other with some games and started with some presentation about the Sharr 
Mountain. Before this youth exchange, one activity was done in Peja about the mountainous area of Kosovo. Some of the 
participants were also present in Brezovica, so they could introduce us with the place, how it’s managed, the biodiversity but 
also the threats of conserving such a beautiful place.
I didn’t know anything about this region of Balkan, so everything was knew for me. One of the most surprising things is the 
fact that before the national park was managed by Serbian institution but now they left and it is the role of Kosovo institution 
to take over. There is a management plan and a spatial plan which was done few years ago.
So we used these documents to search specific information about the Sharr Mountain and to present it to the rest of the 
group to be able to understand more about this area.

We went to “Anibar film festival” in Peja for a day. We watched short movies about environmental issues. On the way back 
to Brezovica we stopped to visit Decani monastery one of the famous orthodox monastery in Kosovo.

After this excursion it was the time to split the group in few teams and to work on some different topics till the end of the 
Youth Exchange. One group was focused on cleaning action and arts around the ski resort to try to aware the tourists of the 
trash problem by drawing and leaving messages on some walls, trash containers and pole for skiing...
Since I wanted to involve myself into GAIA I took part in the group to think about future project. This group had for mission 
to create and develop ideas for the next year, to have a link between this Youth Exchange and future activities. We ended up 
with the idea of creating a small, sustainable, educational and creative festivity.



23

Since it was my first participation in a youth exchange I can’t compare but I enjoyed a lot. Living close to nature, speaking 
about all the wonderful surprise that the world offers, go for hiking…
I was also happy to see so many young from different countries to be aware that our environment is the most valuable thing 
and that we have to take care of it.
But I didn’t feel any team energy when we had to create some small theatre show or during the group work at the end of the 
youth exchange. Maybe it’s normal when you are 30 people.

In a more personal way I improve my knowledge about the nature in Kosovo and especially in Sharr Mountain, I also learnt 
a lot about the country and all the problems you can deal with. During the group work I realized that I don’t have enough 
skills in writing project and organizing events.

Jean Royer, Croatia/France 
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In August 2016, from 15th till 26th, 30 young people from 6 different countries gathered for 10 days in the Sharr mountain 
for a Youth exchange called “Nature connecting us”. During their stay, they exchanged their ideas of nature and explored in-
spiring natural and cultural places like lakes, different landscapes, monasteries, mosques, roman sites and Peja where Anibar 
festival was taking place with short animated movies about climate change. In addition to that, they got to know a bit about 
the biodiversity of Sharr (which got its name after colorfulness/diversity) from an expert and they had plenty of time to re-
flect on human impact on this mountain as well as on nature in general.

Participants exchanged realities and traditions from different countries and what’s more important, they shared inspiration 
and motivation between themselves to make a change. We had sessions outside so that we can connect with nature and dis-
cussed how different sectors such as state, NGOs, institutions have different roles and impact on the Sharr National Park. A 
special emphasis was put on the issue of management of the Sharr National Park and continuing degradation of nature that is 
happening in this area, which is legally protected.
After days of learning and sharing our experiences, participants wanted to do something to make a change. Ideas of all kinds 
were present and in the end we made some smaller projects. Few got the idea to make murals and striking messages about 
nature around the ski resort in Brezovica, while others wanted to make movies about the danger that Sharr mountain is facing, 
so once again we split ourselves into different groups. One group wrote a position paper for media and it was published by a 
couple of newspapers, while another group was creating games for children to learn about nature. We also made a movie about 
Sharr with quotes of its situation that we got from local community. One group decided to work on the long-term project for 
protection of Sharr mountain that was developed in the training course. This group made a plan to create a sustainable festival 
in Brezovica, where there’s a ski resort, but in summer when everybody forgets about this beautiful mountain that is more than 
just snow. Some participants that were good with social media and internet decided to put more information about all year 
long sustainable tourism in Sharr, such as hiking and enjoying different landscapes. And of course, one group wanted to make 
the place nicer so they painted concrete walls and wrote inspiration quotes on them about nature.
By the end of our Youth exchange on the peaks of Sharr mountain, everybody wanted to stay longer and do more for this 
amazing place, so we will continue our work there.

Maja Mlinarec, Croatia
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PARTNERSHIP BUILDING ACTIVITY 
Together for sustainable future thanks to volunteering and youth exchanges  

26th of November till 5th of December 2016, Banja e Pejes/Pećka Banja
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PBA in Banja e Pejes gathered 32 representatives of 19 organizations which are involved in volunteering and youth programs 
for nature, but also those who are more focused on other topics, such as refugee work, inclusion and so forth.

The event started on the day of global prayer of solidarity with Standing Rock  Sioux reservation  the US, which sacred land 
has been under threat from destruction due to governmental pipeline plans. On the arrival day, group joined the global call for 
solidarity with the First nations through global prayer for Earth and Water.. On the last day of PBA, another global solidarity 
action took place, and with the global prayer with the leadership of Chief Looking Horse With, joint by many other religious 
leaders. With this prayer, the spiritual road of the PBA was closed.

The aim of the PBA was to provide space for developing new and strengthening existing strategic partnerships for nature pro-
tection projects through youth and voluntary work, to give opportunity to the participants to share good and bad practices in 
their work on the topics, to give an overview and details on the possibilities of the Erasmus+ programme. In addition to that, 
the aim was to improve and deepen participants skills in stakeholder analysis, inclusion and strategic and systems thinking.

In addition to that, this PBA was aiming to inspire participants to initiate new projects, ideally long-term and strategic program 
in rural areas which will focus on nature and inclusion.

During the PBA, participants learnt about different program and organizations present in Peja or in Kosovo (ERA Group, AN-
IBAR, TOKA, WWF Kosovo) and established contacts for future cooperation. They also learned about current cross-border 
project being run by Trentino con Kosovo, Borderless nature, and agreed on some future common activities. The group had a 
chance to visit the Monastery of Peja, city of Peja, Radavc Caves.
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Results & follow up…

The participants shared that they will use the newly gained knowledge in their everyday life and work - such as global ed-
ucation workshops in Slovenia; Environmental Education Seminar, volunteer trainings and activities in Portugal; informal 
education for local young farmers in Turkey; service civique in France

From participants’ evaluations…

My expectations for finding partners and coming up with concrete project were low, but this PBA prove me very much 
wrong. That was due to my doubts for working with people I do not know but the whole flow of the activities of this PBA was 
very helpful to overcome this doubts.
Marija Trencheva, CID/Biology students’ research society Macedonia

I was very inspired by young people in Kosovo who are putting all their efforts in the protection of national parks. To see what 
can people do where government fails was amazing.
Petra Goljevšček, Zavod Voluntariat

I was inspired by the coherence/consistency that people look for between their values/the world they dream of and what they 
do/buy/advocate for. I had the space and time to think about how to find my interior peace and more coherence in what I 
believe in and what I do. The 10 days of my adventure inspired me to buy less, consume less and gave me the opportunity to 
think about what I want. Additionally, I discovered issues I was not aware of (or not at that level of awareness) - for example 
palm oil issue.
Eleonore Nusswitz, AMSED Strasbourg France

For me,  the most inspiring were participants and mountains that were looking over us. I saw different perspectives, methods 
and experiences.
Maja Mlinarec, VUK Croatia
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The programme was very well organised by a 
group of very motivated staff. The participants 
from a variety of countries contributed for the 
success of the activity.
The programme gave me a good insight of 
what is being done in different countries in 
terms of natural parks and conservation and 
also the possibility of being acquainted with 
potential new partners of future European 
projects particularly from the Balkans.
Fatima Almeida, ASPEA, Portugal

Frankly, I was interested in environment but 
i didn’t have that much more knowledge. I 
didn’t know the importance of the environ-
ment very well. During the PBA, I forgot the 
other issues of the world and focused on the 
environment. The project owner team made 
me feel like that. Because they were so serious 
on their works. 
İsmail ATA, YOUTHART-Turkey
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 Participants experience…

http://ultrajaninsvet.blogspot.bg/2016/12/10-dni-na-kosovu-10-days-in-kosovo.html - blog post about the PBA by one of 
the participants - Adrijana Kolar
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 Partnership Building Activity in Banja e Pejes was held from 26th of November till 5th of December, called “Youth for 
nature, volunteering and inclusion”. Enthusiasts from 19 different counties and even more organizations gathered to meet 
each other and develop partnerships for future projects. Until then, most of our projects were made with other Balkan coun-
tries that we already knew and had partnerships with and the goal of this PBA was to make a web of connections around all 
Europe so bigger and more influential project can become possible. Since all of us came from different backgrounds, at the 
beginning we introduced ourselves and our organizations, as well as our interests and desires in the field of volunteering. Par-
ticipants also got to hear presentations of WWF Adria, TOKA and some more international examples of organizations and 
their projects for environment. Participants got really interested in nature conservation in practice and in strategic planning 
for youth and voluntary programs, so with examples of some practices they got inspired to apply gained knowledge in their 
own organizations.
As one of the aims of this PBA was to create new strategic partnerships for future nature conservation through voluntary 
work, participants used the last days of PBA to take initiative and share new ideas for international projects. Many ideas were 
in the air and after some talking we agreed on which we will focus more detailed during the PBA and which will be our own 
responsibility after the PBA.
One group started to plan international natural sciences student meetings and field work, such as student exchanges that will 
be happening in the Rugova mountain and in the Sharr mountain, that are both full of biodiversity and important ecosystems 
as well as endangered and endemic species. We recognized this project as a very important one because there is no accurate 
scientific data about those mountains and if we could make accurate scientific documents, the protection of those mountains 
should be guaranteed. This group was working as a separate one, but was included as partners in two other groups that were 
working on plan for protection of Rugova and the other that continued to work on the project about Sharr. Those 2 groups, 
each focused on ‘their own’ mountain were making concrete plans of activities and started writing descriptions for stakehold-
ers and funds so that they can implement those activities in the next years.
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There were two more groups and they worked on youth education, one designed for Kosovo and one designed as multiple 
projects around Europe that will be following one after another from Portugal through central Europe to Turkey. Both of 
them are planned as activities for young people of diverse background where they would get an opportunity to learn about 
nature conservation, environment, the problem of trash, activism and many more as a method of spreading the awareness 
of these very important topics among youngsters and in the same way connecting them with like-minded people from 
different countries and cultures, that they usually wouldn’t have the chance of meeting.
This PBA was very inspiring and educational and we got lots of news from participants that started new projects with their 
organizations, as well as messages of people that got extremely active in nature conservation, which wasn’t their initial sec-
tor. The groups that we formed are still working on their ideas and projects together via internet and next year we expect 
many activities :D.

Maja Mlinarec, Croatia
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USEFUL LINKS

European Training Calendar https://www.salto-youth.net/tools/european-training-calendar
European EVS database https://europa.eu/youth/volunteering/evs-organisation_en
SALTO Resource Center https://www.salto-youth.net/ 
Service Civil International www.sci.ngo 
WWF Adria http://croatia.panda.org/wwf_adria/ 
Stand with Standing Rock http://standwithstandingrock.net/
Friends of The Earth Europe https://www.foeeurope.org/
Young Friends of The Earth Europe www.foeeurope.org/yfoee 

 
RESOURCES

Cross-Cutting Tool Stakeholder Analysis http://assets.panda.org/downloads/1_1_stakeholder_analysis_11_01_05.pdf 
Developing Strategic Plans: A Tool for Community- and Faith-Based Organizations 
http://www.thehealthcompass.org/sites/default/files/strengthening_tools/AllianceStrategicPlanningTool.pdf 
How to do Strategic Planning - A Guide for Small and Diaspora NGOs https://www.intrac.org/resources/strategic-plan-
ning-guide-small-diaspora-ngos/ 
SWOT & TOWS matrix https://www.mindtools.com/pages/article/newSTR_89.htm 
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